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2002 IN REVIEW: ONE OF OUR BIGGEST YEARS YET

2002 In Review, Continued on Page 6

Throughout Bucks County in 2002, BCEDC and BCIDA ap-
proved more than $112,000,000 in low-interest loans to 15 borrow-
ers, including 13 private companies and 2 nonprofit organizations.
These loans will act as
leverage for nearly
$138,000,000 million in
capital investment.  In
addition, we closed on
more than $92,000,000
in financing approved
in this or previous
years.  Most impor-
tantly, the companies
that will benefit from
these loans are com-
mitting to retaining or
creating nearly 5,600
jobs for Bucks County
and across the Com-
monwealth.

While 2002 ranked
only behind 1999 in
the total dollars lent
through BCEDC/
BCIDA in a single year,
much of our financing activity was with borrowers which might not
ordinarily be considered typical targets for economic development
programs.  For example, BCIDA approved four major tax-exempt
bond projects in 2002, for borrowers including Pennsylvania Sub-
urban Water Company (a private supplier of water and water
treatment services), Pennswood Village (a nonprofit retirement
community), Law School Admissions Council (the nonprofit ad-
ministrator of the LSAT test) and Waste Management, Inc. (a
private provider of solid waste handling and disposal services).
These four projects accounted for more than $100,000,000 of the
$112,325,000 approved by BCEDC and BCIDA in 2002.  These
projects were also unique in that the Pennsylvania Suburban Water
Company and Waste Management projects included bond financ-
ing issued by BCIDA for use beyond the borders of Bucks County.
Such multi-county bond issues are becoming more common through-
out Pennsylvania, and allow borrowers to cost-effectively finance
multiple capital investment projects by minimizing the up front
costs to issue the bonds.

While BCIDA was active, BCEDC saw its own activity in 2002
with a variety of local companies providing a wide range of prod-
ucts and services.  For example, J. Sharp's Landscaping borrowed

through the Small Business First Fund and Business Builder
Loan Fund to double the size of the company's headquarters
facility in Tullytown.  BriteClean, Inc., a tank truck cleaning and
maintenance company in Bensalem, borrowed from the Bucks
County Revolving Loan Fund to make necessary improvements
to its facility, and Pizza Equipment International, Inc., relocated
to Bristol Borough thanks to a combination of financing through
PIDA, Small Business First and the Revolving Loan Fund.  Pizza
Equipment International, Inc. refurbishes and resells used res-
taurant equipment, primarily pizza ovens and related equip-
ment.

BCEDC provides much more than financing to support our
local companies.  In 2002, we also:

√ Responded to more than 250 companies or individuals
seeking information about Bucks County as a potential
location.  BCEDC promotes Bucks County in national,
regional and local print media.  Our web site,
www.bcedc.com is an excellent marketing vehicle and
information source, routinely receiving over 2,750 quali-
fied visitors per month.

√ Starting in 2002, www.bcedc.com offers a new GIS mapping
service in connection with our database of available real
estate, making it even easier for companies to find the
location they need to grow in Bucks County.  The mapping
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BUCKS PROSPECTUS  is the quarterly
newsletter of the Bucks County
Economic Development Corporation
(BCEDC). BCEDC, the official Economic
Development Agency for Bucks County,
is a nonprofit economic development
corporation with a mandate to increase
job opportunities for local residents
through various programs.

Editor - Robert F. Cormack
rfc@bcedc.com

Asst. Editor - William D. Maeglin
wdm@bcedc.com

Bucks County Economic
Development Corporation

www.bcedc.com
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President:
Gerald C. Forest

Vice President:
George A. Penglase

Secretary:
Clair M. Raubenstine

Treasurer:
Robert B. Steinhart

Assistant Treasurer:
Kevin Putman

Past President:
Francis B.J. Branagan

Members at Large:
Kathleen M. Dominick

Carl N. Wallnau, Jr., Esq.

William J. Willis
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Harry W. Fawkes

Bucks County

Board of Commissioners
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Charles H. Martin

Sandra A. Miller
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PA DCED Reverses Itself on Prevailing Wage Ruling

As reported in the Fall 2002 edition of the Bucks Prospectus, the Pennsylvania
Department of Community and Economic Development (DCED) recently announced
that most loans and grants to private businesses for construction or renovation projects
would be subject to review under the  Pennsylvania Prevailing Wage Act.  According
to regulations, in publicly financed projects involving construction (including new
construction and renovations) , workers completing the construction must be paid
"prevailing wages."

Following DCED's announcement, further discussions between DCED and the
Pennsylvania Department of Labor and Industry have led DCED officials to reverse
the Department's ruling, but only as it pertains to low-interest loans such as PIDA and
Small Business First.  However, construction projects funded through grant programs
such as the Opportunity Grant Program, Infrastructure Development Program, or the
Industrial Sites Reuse Program will continue to be reviewed for compliance with the
Prevailing Wage Act.  Prevailing Wage Act compliance is not required for tax-exempt
financing projects approved through local Industrial Development Authorities (such
as the BCIDA) or PEDFA.

PIDA Rates and Participation Schedule Changes

The Pennsylvania Industrial Development Authority (PIDA) Board of Directors
has approved changes to the interest rates charged on PIDA loans, and has also
revised the maximum PIDA participation rates for Bucks County projects.

PIDA will fund 30% of the project cost (40% for businesses with fewer than 50
employees  in Bristol, Bensalem, and Warminster Townships), up to $1,250,000 (or
$1,750,000 for projects in the Enterprise Zone, Keystone Opportunity Zones, or at
brownfields locations).  Interest rates are based on the following schedule:

     Interest Rate

Bucks County (general rate) 5.00%
Bristol Twp. 4.00%
Enterprise Zone, Keystone Opp. Zones 3.00%
Brownfield Sites 3.00%
Advanced Technology Designated Projects 3.00%

Small Business First Fund Lowers Interest Rates and Opens
for Agri-businesses

The Pennsylvania Small Business First Fund has lowered its interest rate charged
on loans from 5.0% to 3.75% and is now open for funding to assist Pennsylvania's
agricultural production enterprises in expansion and modernization efforts.  Projects
must involve farming operations of at least 10 contiguous acres,  with no more than
100 employees.  Loans are generally limited to $200,000 or 50% of the total project
cost.  Funds are available for land, buildings, machinery, and working capital. Contact
BCEDC at (215) 348-9031 for more information.
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Staying Afloat During a Capital Drought

As the nineties ended, money blew into start-ups
faster than Brian Mitchell on a punt return.   The flood
of venture money has now become drier than last
week’s pizza. Those rare deals that do close can
contain such extreme terms that the entrepreneurs

getting funded can’t help wondering whether to celebrate.

“Keeping powder dry” has become a mantra among ven-
ture capitalists, meaning they are reserving money for portfolio
companies instead of new deals. Moreover, for the deals they
are willing to do, many fund managers have reduced risk by
looking to later stage companies than before. The days of multi-
million dollar deals for cocktail napkin business plans are long
gone.

The depression in the stock market, however, doesn’t
depress the ability of entrepreneurs to come up with tomorrow’s
next big thing. So what can you do if you have an early stage
company that needs – and deserves - money to grow?

Make yourself a PACT

PACT stands for Planning and Presentation, Alternative
Financing, Cost Containment and Time. Each element is critical
for your company’s ability to weather the capital drought and
simultaneously make yourself more attractive to investors.

Planning and presentation means that you need to have a
strong business plan and a solid presentation, and to update
them– regularly. Updating a plan will make you look at whether
you are sticking to your plan, or even whether you need to rethink
it. This will help your internal operations, and will also prove
beneficial in raising capital, as potential investors see you have
the flexibility and intelligence needed to deal with a changing
environment.

Updating your presentation is a natural consequence of
updating your plan. Showing investors a presentation that
doesn’t represent your current plan just looks sloppy.

Alternative financing means familiarizing yourself with all
available means of capitalizing your business, including banks,
government loan and grant programs, incubator-based financ-
ing, factoring, credit cards, home-equity loans, lessor financing,
angel investment and venture funding.

Cost containment means cutting your expenses. Renegoti-

By Joel Cardis, Esq.

ate any contract. Get better terms from your creditors. One
client bought lab equipment on e-Bay for a tenth of its
$150,000 price tag. Trade organization memberships can
sometimes provide savings on anything from office supplies to
health care costs that far exceed membership fees.

Time means giving yourself more time than you might
expect to do anything, especially since you will have to do even
more yourself if the money isn’t there to hire someone.
Raising capital today takes longer and more time than it has in
years. Few venture investments are being made in, so inves-
tors can proceed cautiously. The worst that happens to them
is that they lose an opportunity. The worst that can happen to
you is losing your business. But with the proper plan and
execution, you can greatly increase your chances not only for
survival, but for success

Joel Cardis is an author, attorney and consultant to
emerging growth companies. He can be reached at
jcardisesq@comcast.net.

$$ $ $$$The Bottom Line$
A Regular Feature to Help Your Business Improve Its Profitability

$ $ $$$
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Bucks County Industrial Development Authority (BCIDA) has
approved and closed a tax-exempt bond project valued at
$25,000,000.

Waste Management of Pennsylvania, Inc. ("WMI"),
with landfill operations in Falls Township and Tullytown, was
approved to borrow up to $25,000,000 in tax-exempt bond
financing through the BCIDA.  WMI offers waste removal,
disposal, storage and recycling services nationwide.  The
"Exempt Facilities" bonds will pay for the capital upgrades and
improvements at WMI's Bucks County solid waste landfill
centers, and in WMI facilities located in Allegheny, Cambria,
Erie, Schuylkill and Somerset Counties.  WMI employs more
than 800 workers in Bucks County and 3,500 throughout
Pennsylvania.

NOTE:  The companies listed in this report were approved
for financing by the BCEDC or BCIDA, but may not have
received necessary approval through state or federal
funding agencies at the time of this printing.
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$ $For information about the low-interest loans
available through BCEDC & BCIDA, visit
www.bcedc.com or phone (215) 348-9031.

BCEDC Board Member
Named SIOR President

Congratulations to Peter Liebert, a member of BCEDC's
Board of Director s, for being named President of the Philadelphia
Chapter of the Society of Industrial and Office Realtors
(SIOR) in 2003.

 SIOR is a Washington, DC-based organization of 2,700
commercial real estate professionals, 2200 of whom have been
designated "Specialist, Industrial and Office Real Estate" (SIOR).
Mr. Liebert has held his SIOR designation for more than 13
years, and also holds leadership positions with the Pennsylvania
Association of Realtors, the TriState Realtors Commerical
Alliance, and is a Team Pennsylvania Ambassador.

For more information contact Peter Liebert at (610) 940-
0120 or visit www.sior.com.

service was funded through generous grant support by
Commerce Bank, PPL, Inc. and Stampfl & Associates
Architects & Engineering.

√ BCEDC also welcomed a new resource for small businesses
to its headquarters in Doylestown.  SCORE (the Service
Corps of Retired Executives) Chapter 570, opened a new
office at the BCEDC building, to better serve small busi-
nesses and entrepreneurs in the Central Bucks area.  SCORE
provides free counseling and low-cost workshops which
enable new business operators to draw on the experience of
SCORE's team of retired business executives.

√ The Federal Lands Reuse Authority of Bucks County
(FLRA) succeeded in converting all but 8 acres of land at the
former Naval Air Warfare Center in Warminster, into resi-
dential, commercial, and senior living uses.  This major
redevelopment project will provide tax revenues and more
jobs for Warminster and the surrounding communities.

We look optimistically into 2003 and hope that the coming year
will provide us with many opportunities to serve the business
community of Bucks County, as we have in the past.  Please contact
us at (215) 348-9031 or visit www.bcedc.com to become one of our
partners in the New Year!

2002 In Review, From Page 1
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Ralph J. Kelly
Abrahams Lowenstein &

Bushman
Full Service Commercial Law Firm.

(215) 493-0727

Michael F. Gettis
Colorcon, No-Tox Products

Printing Inks & Coatings for Food,
Medical and Pharmaceutical

Industries
(215) 661-2652

Welcome New BCEDC Members

Rebecca Wingenroth
Lockwood Greene

Engineering & Construction
(610) 796-6715

Louis A. Iatarola
Realty Appraisal Group Ltd.
Real Estate Appraisal Services

(215) 331-1551

Thanks for joining BCEDC
and supporting economic development in Bucks County!

To become a  BCEDC member, for complete contact
information for all BCEDC members, or to learn more about

BCEDC's programs and services, please visit
 www.bcedc.com.

Biotechnology Strong in Bucks

According to a recent list in the Philadelphia
Business Journal (November 22-28, 2002),
Bucks County is home to 8 of the 22 largest
biotechnology companies in the Philadelphia
region, ranked by total gross revenue:

(3) Collagenex Pharmaceuticals, Inc.
(Newtown)

(5) 3-Dimensional Pharmaceuticals, Inc.
(Yardley)

(6) Quigley Corp. (Doylestown)

(8) Polysciences, Inc. (Warrington)

(9) Lampire Biological Laboratories, Inc.
(Pipersville)

(13) Ecogen, Inc. (formerly in Langhorne)

(16) Discovery Laboratories, Inc.
(Doylestown)

(20) Photogen Technologies, Inc.
(New Hope)


